AEROSPACE & DEFENSE, INC

HOW TO BECOME A BEAVER AEROSPACE & DEFENSE SUPPLIER

Beaver Aerospace & Defense is a leader in the Ball Screw and Actuation Systems in
the Aerospace and Aviation market. Our supplier base is an important part of our
success in current and future business.

To that end, suppliers of Beaver Aerospace & Defense must have systems in place that
ensure superior Quality as well as on time delivery and overall cost.

e The process starts with an approved supplier survey which defines in detail how
the supplier controls processes in the facility.

e An on-site audit can in some cases be scheduled using this survey when
deemed necessary by the Quality Assurance Engineer.

¢ Once approved, Quality, Cost, and Delivery are monitored and reported through
various reporting systems throughout each area. (Performance Metrics)

e Periodically, the supplier development specialist will set up an on-site visit to
further explore ways the supplier can improve processes to eliminate waste and
improve efficiency, thus reducing cost.

e Continued performance levels meeting Beaver Aerospace & Defense
requirements, maintains the supplier status on the approved supplier list.



